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TECHNICAL IMPROVEMENT PROJECT

Mr. F. Geissel of the Technical Section of Bata Limited, 

has just completed an extensive itinerary, visiting BSO com- 

panies in the Fero Région.

In Bangkok, Kelang and Jakarta, he was able to assist with 

new developments in process of implémentation, and, 

reviewed several technical projects that are under develop

ment.

He also visited Japan, Korea and Taiwan, where he saw new 

materials and new production techniques being used and 

was able to collect information on them. These materials 

and techniques will be studied and the suitable ones re- 

commended to BSO factories for their use.

Messrs. Geissel and B. Andriesse, Company Manager Feri- 

mex, inspecting quality of shoes produced in one of the 

footwear factories Icoated in-Pusan in South Korea.

ACTION TO SATISFY MARKET NEEDS

Examining the quality of the first shoes produced by the 

new machine.

The Sandak range of shoes in Togo is very popular with the 

consuming public.

To meet the ever-increasing demand for this type of foot

wear , Bata Lomé has installed a Sanpak I injection mould- 

ing machine with the help of engineers from Bata Vernon 

where the machine was developed and manufactured.

INCREASING EXPORT BUSINESS

Shoes with jute uppers are experiencing increasing popula- 

rity in several countries in the world.

Bata Bangladesh has seized upon the opportunity to pro

duce shoes made of an abundant local material and are 

keenly competing in the export market for jute upper shoes.

Recently Bata-Bangladesh shipped a consignment of jute 

shoes by air to Holland.



BATA INTERNATIONAL TRA

As part of the dynamic worldwide personnel and training 

programme of the Bata Shoe Organisation, a new centre for 

the training of selected personnel was established in Hello- 

court, France one year ago.

Over the years, the training centre at Hellocourt in various 

forms has been a vital tool in training B.S.O. personnel, 

with many of its alumni in important positions in Bata 

companies around the World today.

There are 100 young men and women currently enrolled 

in the apprentice programme at the new International 

Training Centre at Moussey near Hellocourt, along with 

those in the university section studying management, 

administration and personnel. Courses in professional 

qualificationn are also conducted.

Courses throughout the year are operated in both English 

and French.

Located near the Hellocourt factory, the Centre boasts 

a résidence, a sports complex, production and retail display

facilities, a language lab, meeting rooms and a complété 

audio-visual System.

Meeting rooms vary in size, with the largest able to seat 100 

people comfortably. The audio-visual System enables lec- 

turers and demonstrators to use the latest film and video 

techniques in their seminars.

The production facility allows students to study ail aspects 

of the production process from product development to 

tanning, marketing, etc. Retail sales courses are given, 

with practical démonstrations. Display boards throughout 

the building list the countries of origin of Bata personnel 

currently taking training or attending meetings at the 

Centre.

In the foyer of the Centre is a show window displaying 

the latest fasion collections as well as antique shoes depitcing 

the development of shoemaking over the years.

The Centre provides comfortable residential accommoda

tions, with supportive services such as cafétéria, bank, 

post office, sports, etc.

TRAINING AND EDUCATION SCHEDULE OF COURSES FOR 1981

The aim of the Bata International Training Centre 

is:

— To improve existing Managerial Performance and 

préparé managers for tomorrow's jobs.

— To provide individuals with knowledge and skills 

in accordance with the Organisation^ training 

needs.

— To ensure a continuous progress of the Organisa

tion through systematic training and modular 

programmes of BSO Systems and Procedures in 

ail areas of our operational activities.

BSO MANAGEMENT COURSES

General and Functional Management Courses with- 

in the areas of Marketing, Manufacutring, Personnel, 

Finance and Retailing in English and French.

RETAIL SCHOOL PROGRAMME

Providing training programmes in French in ail 

aspects of BSO Store Management for new as well 

as existing sales personnel.

FIRST LINE MANAGEMENT COURSE

The 10 months programme in French for young 

graduâtes undergoing training in ail aspects of foot- 

wear technology and BSO Systems and Procedures.

COURSE DATES

RETAILCO F 25 JAN. - 07 FEB.

RETAILCO E 15 FEB. - 28 FEB.

DEVCO E 08 MAR. - 11 APR.

PRODCO F 10 MAY - 30 MAY

PERSONCO E 14 JUN. - 20 JUN.

PERSONCO F 21 JUN. - 27 JUN.

BUYCO E+ F 30 AUG. - 09 SEPT.

FINADMINCO E 11 NOV. - 21 NOV.

FINADMINCO F 16 SEPT. - 26 SEPT.

DEVCO F 04 OCT. - 07 NOV.

MARKETCO E 25 NOV. - 05 DEC.

MARKETCO F 09 DEC. - 19 DEC.
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PRODUCT DEVELOPMENT APPOINTMENT

Mr. Rios, left, discusses a shoe design with Mr. H. Van 

Oosterwijk.

Alberto Rios has been promoted to Product Development 

Officer Bata Peru succeeding Mr. H. Van Oosterwijk who 

will be assuming another important position within the com

pany.

Mr. Rios joined the Peruvian company in 1962 and was for 

several years in Bata Companies in Chile and France 

working on shoe design. He was subsequently appointed 

Chief Desinger Bata Peru where he made valuable contribu

tion to improving the shoeline particularly in the ladies' 

fashion category.

COMMUNITY SERVICE RECOGNISED

Mr. J. Watson, Factory Manager, Bata Kelang, has been 

recognised for outstanding achievements in community 

services. He has been awarded the Pingat Jasa Kebaktian 

in the Birthday Honours of His Royal Highness the Sultan of 

Selangor. Mr. Watson has been very active in a variety of 

company sponsored community service projects and has 

devoted a greatdeal of his own time to community improve- 

ment programmes.

Mr. Watson receiving the award.

ADVERTISING TO INCREASE THE MARKET

Bata Advertising Managers who attended the recent Caro 

Displayco in Nairobi participated in a 2-day advertising 

Seminar in Nairobi designed to promote and expand 

footwear sales. Under the auspices of a leading Kenya 

advertising agency, participants created a major promotional 

campaign, featuring EVA thongs and the latest Sandak 

footwear.

Coinciding with the new and expanding manufacturing 

facilities for these products in several Caro companies, the 

campaign should resuit in a major pairage increase in the 

near future.

Participants with the Régional Co-ordinator Mr. B.J. Strom 

and représentatives of the advertising agency.


